Planning Model

	Strategic Foundation
	Why do we exist?

What do we believe in?

What do we want to be?
	Mission Statement

Core Values

Vision
	BHAG(Big Hairy Audacious Goal)
· Clear & compelling

· Unifying focal point

· Catalyst for team spirit

· Clear finish line

· People get it right away



	Strategy Formulation
	How do you differentiate the credit union from competitors?

· Low Cost/Price Leader

· Product/Service Innovator

· Relationship/Loyalty Builder

What are the customer and market segments in which you have decided to compete?
	Analysis
Value Proposition
Market Focus

Critical Questions
Strategic Direction or Themes

· Product development

· Marketing/Sales

· Risk Management

· Member Service

· Operations

	Appraisal of external environment.

Survey of management.

Survey of Board.

What are the critical questions?  Issues regarding the future of the credit union.

	Strategy Implementation
	What are the goals, within each strategic theme, for the next 1-3 years?
What should be measured in each perspective?

What actions should be initiated to reach the targets?
	Objectives
Measures & Targets

Operating Initiatives

Follow-up & Manage

Strategy Review

	Balanced Scorecard
Each strategic theme is looked at in four perspectives:

· Member Perspective

· Financial Perspective

· Internal Process Perspective

· Learning and Growth Perspective
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